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SPEECH

Wiadystaw Kosiniak-Kamysz, Deputy Prime Minister, Minister of National Defence of Poland

10:40

10:50

SPEECH

Wojciech Wrochna, Secretary of State, Government Plenipotentiary for Strategic Energy Infrastructure, Ministry of Industry of Poland

10:50

11:00

SPEECH

Jacek Karnowski, Secretary of State, Ministry of Development Funds and Regional Policy

11:00

11:15

INAUGURATION

Andrzej Bojanowski, President of the Board, Gdarisk International Fair

Piotr Matecki, President of the Board, Defence24

Beata Rutkiewicz, Governor of the Pomeranian Province
Mieczyslaw Struk, Marshall of the Pomeranian Province

Aleksandra Dulkiewicz, Mayor of the City of Gdansk

11:15

11:45

12:00

11:45

12:00

13:00

FIRECHAT
Energy relay
Jakub Wiech, Editor-in-Chief, Energetyka24.com

Janusz Steinhoff, Deputy Prime Minister of the Republic of Poland in 2000-2001
Dariusz Marzec, President of the Board of PGE Polska Grupa Energetyczna
Stawomir Hinc, President of the Board of GAZ-SYSTEM

COFFEE BREAK
OPENING DISCUSSION
New borderlands. Polish energy during changes

Moderator: Jakub Wiech, Editor-in-Chief of Energetyka24.com

Participants:

- Renata Mroczek, Vice-President of the Energy Regulatory Office

- Stawomir Hinc, President of the Board, GAZ-SYST!

EM

- Stawomir Staszak, President of the Board, Energa SA
- Jacek Podgorski, President of the Board, Polska Spétka Gazownictwa

- Dariusz Marzec, President of the Board, PGE Pols

ka Grupa Energetyczna

13:00

A5

BREAKOUT ROOMS

13:45

14:45

15:00

16:00

16:15

17:15

13:15

13:45

14:45

15:00

16:00

16:15

17:15

17:15

TRANSFORMATION
HALL 2
PANEL DISCUSSION

Energy transformation vs dependence on foreign
supplies. Which development model to choose
for Poland?

Moderator: Jakub Wiech, Editor-in-Chief of
Energetyka24.com

Participants:

- Janusz Steinhoff, Deputy Prime Minister of the
Republic of Poland in 2000-2001

- Janusz Bil, President of the Board, ORLEN
Neptun

- Pawet Olechnowicz, Advisor to the President of
the Board of ORLEN, Member of the Supervisory
Board of Energa SA

- Adam Kowalski, President of the Board, GP
Baltica

- Jakub Dulski, Vice President of the Management
Board of the Industrial Development Agency

- Professor Mariusz Ruszel, Ph.D., President of the
Ignacy tukasiewicz Institute for Energy Policy

PANEL DISCUSSION
Digitization of the energy sector

Moderator: Jakub Syta, PhD, Deputy Director of
the Maritime Cyber Security Center, Naval
Academy Gdynia

Participants:

- Dariusz Wieczorek, Vice-President for Finance,
Energa Obroét

- Grzegorz Stanistawski, Baltic Energy
Transformation Institute Foundation (BETI)

- Krzysztof Dobrzyriski, Ph.D., Department of
Electrical Power Engineering, Gdansk University
of Technology

- Zygmunt Lodzinski, Vice-President, COO,
VisionCube

PANEL DISCUSSION

Poland's Energy Policy. How to finance
transformational energy investments?

Moderator: Jakub Wiech, Editor-in-Chief of
Energetyka24.com

Uczestnicy:

- Dr. Marek Gtuchowski, Legal Advisor, Managing
Partner, Legal Advisors and Attorneys Office
Gtuchowski Siemigtkowski Zwara and Partners

- Marcin Gregorowicz, Kierownik Dziatu Doradcéw
Energetycznych, The Regional Fund of
Environment Protection and Water Management
in Gdansk

- Adam Burda, Director of Strategic Client
Department - Energy, Fuels and New
Technologies, PKO Bank Polski

- Anna Mielcarek, Director of the Department of
Electricity and Heat Markets, Energy Regulatory
Office

Announcement of the next phase of the Baltica 2 project

ECONOMY
HALL 1A
PANEL DISCUSSION

EU energy policy. How to reconcile the West with
the East?

Moderator: Professor Sylwia Mrozowska, PhD,
Director of the Center for Sustainable
Development, University of Gdansk

Participants:

- Olevs Nikers, President of the Baltic Security
Foundation (BSF)

- Gunay Quliyeva, Head of the Economic Analysis
Division, Center for Analysis of Economic Reforms
and Communication

- Maciej Jakubik, European Program Coordinator,
Energy Forum

- Tymon Pastucha, Energy Policy Analyst, Polish
Institute of International Affairs (PISM)

PANEL DISCUSSION

Baltic Energy Hub - cooperation key to energy
security in the Baltic Sea region

Moderator: Professor Dariusz Mikielewicz, Vice-
Rector for Organization and Development,
Gdansk University of Technology

Participants:

- Pawet Turowski, National Security Bureau

- Olevs Nikers, President of the Baltic Security
Foundation (BSF)

- Sami Ramdani, French Institute for International
and Strategic Affairs (IRIS)

- Lukasz Szutenberg, Owner of NetVest Group

- Maciej Stryjecki, Chairman of the Board, ASE
Offshore, Vice President of the Board of
PROJMORS, President of the Board of the Baltic
Energy Transformation Institute Foundation
(BETI)

PANEL DISCUSSION

Energy financing. How to build a Polish model
based on someone else's experience?

Moderator: Dr. Krzysztof Ksiezopolski,
Department of Public Policy, Warsaw School of
Economics

Participants:

- Magdalena Kamiriska, Vice-President of the
Board, Energa SA

- Joanna Koselska, President of Management
Board, Attis Broker

- Pawet Poncyljusz, President of the Board,
MindMade, WB Group

- Slawomir Zygowski, Country Executive, GE
Vernova

LUNCH BREAK
POLITICS
HALL 4
PANEL DISCUSSION

Energy prices and their impact on industrial
development. Will Europe lose competitiveness?

Moderator: Krzysztof Ksiezopolski, PhD,
Department of Public Policy, Warsaw School of
Economics

Participants:

- Krzysztof Kilian, Minister of Communications of
Poland in 1992-1993

- Leszek Mrazek, President of the Board, Energa
Obroét

- Dominika Taranko, Managing Director, Vice
President of Wind Industry Hub

- Michat Smolen, Manager of the Energy and
Climate Research Program, Instrat Foundation

COFFEE BREAK
PANEL DISCUSSION
Crisis legislation. How to create a law that is
friendly to the economy, the environment and
the state? Lessons from 2022-2023
Moderator: Andrzej Zwara, Senior Titular Partner,
Law Firm of Legal Advisors and Attorneys
Gluchowski Siemigtkowski Zwara and Partners
Participants:
- Professor Adam Szafranski, PhD, Faculty of Law
and Administration, University of Warsaw
- Maciej Szambelariczyk, Legal Counsel, Partner,
WKB Wierciriski Kwieciriski Baehr
- Marek Kacprzak, Managing Partner, Kacprzak
Radcy Prawni Law Firm, Honorary Consul of the
Republic of Austria
- Dr. Michat Domagata, Chairman of the
Supervisory Board of PGE Polska Grupa
Energetyczna

COFFEE BREAK
PANEL DISCUSSION
16:15-16:30
Presentation: Nuclear power in Poland: Where
are we and where are we going? Key findings
from the Baltic Nuclear Energy Forum 2025
Conference

16:30-17:15
Atom in Poland: How to build effective local
content?
Moderator: Maciej Lipka, Nuclear.pl, Member of
the Scientific Committee of the Baltic Nuclear
Energy Forum
Participants:
- Dominik Brodacki, Senior Energy Analyst,
Polityka Insight
- Lech Grabowski, Senior Tender & Project
Sourcing Manager, Arabelle Solutions
- Kamil Lipinski, Head of the Climate and Energy
Team, Polish Economic Institute
- Monika Silva, Deputy Director General, Chamber
of Commerce for Energy and Environmental
Protection

INFRASTRUCTURE
HALL 1B
PANEL DISCUSSION

Risky redevelopment. Security of transmission
networks in 2025

Moderator: Michat Domagata, PhD, Chairman of
the Supervisory Board of PGE Polska Grupa
Energetyczna

Participants:

- Robert Swierzynski, President of the Board,
Energa-Operator

- Leszek Goli, President of the, Board, SPIE Energy
Poland

- Emilia Makarewicz, Energy Transition Expert

- Pawet Poncyljusz, President of the Board,
MindMade, WB Group

- Slawomir Zygowski, Country Executive, GE
Vernova

PANEL DISCUSSION

Energy storage - how to ensure local and
national security

Moderator: Bartosz Ziétek, Head of Digital
Solutions, Santander Bank Poland

Participants:

- Arkadiusz Marat, President of the Board, Elmech
ASE

- Grzegorz Watdoch, Director of the Energy
Flexibility Office, Enspirion

- Glinay Quliyeva, Head of the Economic Analysis
Division, Center for Analysis of Economic Reforms
and Communication

- Ryszard Hordynski, Director of Strategy and
Communication, Huawei Poland

- Mariusz Podkanski, Vice President of the Board
for Network Infrastructure, PGE Dystrybucja

- Marcin Szpak, CFO of Naatu Operator

PANEL DISCUSSION

Fuels - safety of transmission,
distribution, storage and processing

Moderator: Dr. Przemystaw Zaleski, Vice
President of N Energia, Faculty of Management,
Wroclaw University of Technology

Participants:

- Robert Brzozowski, Vice President of the
Management Board for Commercial Affairs,
UNIMOT

- Krzysztof Noga, President of the Board, Elenger
Poland

- Wojciech Kowalski, Member of the Board,
Polska Spétka Gazownictwa

END

EFFICIENCY
HALL 1C
PANEL DISCUSSION

The role of gas in the energy transition of the
heating industry

Moderator: Dominika Tarczynska, Journalist,
Polsat News

Participants:

- Wojciech Wrochna, Secretary of State,
Government Plenipotentiary for Strategic Energy
Infrastructure, Ministry of Industry of Poland

- Szymon Pawet Mos, PhD, Member of the Board,
Polska Spétka Gazownictwa

- Jacek Szymczak, President of the Board, The
Chamber of Commerce Polish District Heating

- Michat Andrzej Olszewski, Member of the Board,
ORLEN Termika

PANEL DISCUSSION
The role of local governments, and the
transformation and energy security. About
energy clusters, funds and local investments
Moderator: Stanistaw Szultka, Director of the
Department of Economic Development, Marshal's
Office of the Pomeranian Province
Participants:
- Aleksandra Dulkiewicz, Mayor of the City of
Gdansk
- Maciej Glamowski, Mayor of the City of
Grudzigdz
- Michat Przepiera, Deputy Mayor of the City of
Szczecin
- Slawomir Staszak, President of the Board of
Energa
- Dr. Karolina Lipiriska, Vice President of the
Board, Energa-Operator

PANEL DISCUSSION

Cooperation of the National Electricity System
with district heating systems

Moderator: Dorota Jeziorowska

Participants:

- Wojciech Wrochna, Secretary of State,
Government Plenipotentiary for Strategic Energy
Infrastructure, Ministry of Industry of Poland

- Renata Mroczek, Vice President of the Energy
Regulatory Office

- Grzegorz Krystek, President of the Board, PGE
Energia Ciepta

- Piotr Gérnik, President of the Board, Fortum
Power and Heat Poland

- Michat Andrzej Olszewski, Member of the Board,
ORLEN Termika
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10:30

11:30
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12:45

13:30

14:30

11:30

11:45

12:45

13:30

14:30

14:30

TRANSFORMATION
HALL 2
PANEL DISCUSSION

Polish Presidency of the Council of the EU.
Challenges for the region, challenges for the EU

Moderator: Dr. Aleksander Olech, Head of
International Cooperation Department,
Defence24

Participants:

- Marcin Laskowski, Vice President of the Board
for Regulatory Affairs, PGE Polska Grupa
Energetyczna

- Jakub Ruszel, Executive Director for Risk and
Compliance Management, ORLEN

- Michat Smoler,, Manager of the Energy and
Climate Research Program, Instrat Foundation

PANEL DISCUSSION

Biogas, biomethane, biomass

Moderator: Dominika Tarczynska, Journalist,
Polsat News

Participants:

- Marek Dec, President of the Board, OPEC
Grudzigdz

- Wojciech Folejewski, President of the Board,
OPEC Gdynia

- Maciej Kosinski, Biomasa Magazine

- Tomasz Mirowski, Ph.D., I. tukasiewicz Institute
for Energy Policy, Institute of Mineral Raw
Materials and Energy Management of the Polish
Academy of Sciences

PANEL DISCUSSION

Energy clusters, micro-installations.
How to decarbonize yourself?

Moderator: Karol Byzdra, Editor of
Energetyka24.com

Participants:

- Radostaw Watesa, International Relations
Manager, Chamber of Professional Business

- Marcin Gregorowicz, Head of Energy Advisors
Department, Provincial Fund for Environmental
Protection and Water Management in Gdansk
- Jarostaw Kumiega, Deputy Director of the
Department of Economic Development for Energy
and Economic Transformation, Marshal's Office of
Pomorskie Voivodeship

- Mirostaw Kaminski, President of the Board of
Directors of the Pomeranian Special Economic
Zone (PSSE)

- Tomasz Drzat, Managing Director of the National
Chamber of Energy and Renewable Energy
Clusters

ECONOMY
HALL 1A
PANEL DISCUSSION

Smart Energy. How is innovation driving change
in the energy industry?

Moderator: Bartosz Ziétek, Head of Digital
Solutions, Santander Bank Polska

Participants:

- Gunay Quliyeva, Head of the Economic Analysis
Division, Center for Analysis of Economic Reforms
and Communication

- Barttomiej Pawlak, Vice President of the Polish
Development Fund (PFR) from 2017 to 2024

- Robert Rutowicz, Vice President of the Board,
Polenergia Sprzedaz

PANEL DISCUSSION

11:45 - 12:00
Cooperation in the Baltic - Impetus for energy
transition.
ORLEN presentation

12:00-13:00

Cogeneration, energy storage or maybe SMR? On
the decarbonization of the industry

Moderator: Karol Byzdra, Editor of
Energetyka24.com

Participants:

- Wojciech Modzelewski, ClientEarth Prawnicy dla
Ziemi Foundation

- Michal Makurat, Thermal Energy Specialist,
BIPRORAF

- Piotr Chmiel, Sales Director - Nuclear &
Development, Rockfin

- Barbara Adamska, President of the Board, Polish
Energy Storage Association

- Julia Cwiek, Project Manager, Strategic
Transformation Department, ORLEN

- Dagmara Peret, Country Executive, Vice
President, GE Hitachi Nuclear Energy

PANEL DISCUSSION
Green energy transformation in transport

Moderator: Marek Sitarz, Professor, Department
of Transportation and Information Technology,
WSB Academy Dgbrowa Gérnicza

Participants:

- Stanistaw Lamczyk, Member of the Polish
Parliament, Deputy Chairman of the
Parliamentary Committee on Infrastructure

- Maciej Olczak, CEO of Energy Market Observer
- Pawet Majka, Director of Obrét Branch, PGE
Energetyka Kolejowa

- Tomasz Pelc, President of the board of NEXUS
Consultants
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REGISTRATION
POLITICS
HALL 4
PANEL DISCUSSION

Hydrogen: costly superfluity or fuel of the
future?

Moderator: Zaneta Kfostowska, Expert on
innovation and market development of hydrogen
technologies TUV SUD, Managing Director of
Hydrogen Poland

Participants:

- Dariusz Mroczka, Director of Technical and
Development Department, Rockfin

- Dominika Niewierska, Director of the
Department of Coordination and Settlement of
Hydrogen Projects, ORLEN

- Wlodzimierz Karpinski, Advisor to the Board,
Hynfra

- Adam Jachowicz, Coordinator of Thermal Power,
BIPRORAF

- Dr. Krzysztof Ksiezopolski, Chair of Public Policy,
Warsaw School of Economics

COFFEE BREAK
PANEL DISCUSSION

Windmills are not everything.
About the accompanying infrastructure
for offshore wind energy

Moderator: Mariusz Witonski, Vice President,
Polish Chamber of Offshore Wind Energy
Participants:

- Michat Siebert, Director of offshore investments,
PROJMORS ASE GROUP

- Capt. Dr. Rafat Mietkiewicz, , prof. of the Naval
Academy, Head of the Department of Maritime
Armament, Naval Academy of Gdansk

- Anna Wiosna, Director of the Energy
Transformation Office, Industrial Development
Agency

LUNCH BREAK
PANEL DISCUSSION

Polish windmill expansion in the Baltic. Fleet,
shipbuilding and port facilities for the offshore
sector

Moderator: Mateusz Kowalewski - Chairman of
the Board, Maritime Economy

Participants:

- Ewa Kruchelska, Vice Chairman of the
Supervisory Board, Crist

- Krystian Dejk, Director of the Infrastructure and
Real Estate Management Department, Port of
Gdansk

- Piotr Dziubattowski, Vice President of the board
for Operations, PGE Baltica

- Krzysztof Stopierzyriski, Vice President of the
board, Polish Chamber of Offshore Wind Energy
- Marcin Sutowicz, Business Development
Manager - EU Countries, SEA Global

END

INFRASTRUCTURE
HALL 1B

PANEL DISCUSSION

Security of energy infrastructure, critical
infrastructure and rapid investment
development

Moderator: Dr. Jacek Raubo, Head of Analysis
Department, Defence24.pl
Participants:
- Tomasz Lesiewicz, President of the Board,
Enspirion
- Sami Ramdani, French Institute for International
and Strategic Affairs (IRIS)
- Jakub Syta, Ph.D., Deputy Director of the
Maritime Cyber Security Center, Naval Academy
of Gdansk
- Jacek Siewiera, Head of the National Security
Bureau from 2022 to 2025

PANEL DISCUSSION

Be guided by the future, or electromobility the
Polish way

Moderator: Maciej Mazur, Managing Director,
Polish New Mobility Association

Participants:

- Michal Dec, Head of Business Development,
Energa Group

- Katarzyna Sobdtka, Electromobility expert

- Glinay Quliyeva, Head of the Economic Analysis
Division, Center for Analysis of Economic Reforms
and Communication

- Mikotaj Tomaszyk, Ph.D., Prof. UAM, Faculty of
Political Science and Journalism, Adam Mickiewicz
University

- Barttomiej Pawlak, Vice President of the Polish
Development Fund (PFR) from 2017 to 2024

PANEL DISCUSSION

The role of Pomerania
in Poland's industrial policy

Moderator: Dominika Taranko, Managing
Director, Vice President, Wind Industry Hub
Participants:

- Slawomir Kosakowski, President of the Board,
Pomerania Development Agency

- Janusz Czajkowski, CEO, SEA Global

- Maciej Stryjecki, President of the Board, ASE
Offshore, Vice President of the Board of
PROJMORS, President of the Board of the Baltic
Energy Transformation Institute (BETI)
Foundation

- Wojciech Modzelewski, ClientEarth Prawnicy dla
Ziemi Foundation

- Jakub Wnuczynski, President of the board and
Sales Director, Baltic Towers

- Pawet Ortowski, President of the Board of the
Gdarisk Economic Development Agency
(InvestGDA)

EFFICIENCY
HALL 1C
PANEL DISCUSSION

Energy and system heat from municipal waste -
an essential part of the energy transition

Moderator: Szymon Cegielski, Board Member,
PreZero Green Energy

Participants:

- Prof. Dr. Wojciech Czekata, Faculty of
Environmental Engineering and Mechanical
Engineering, Poznan University of Life Sciences

- Jakub Bator, Member of the Board, Krakowski
Holding Komunalny

- Adrian Studniczek, Member of the Board,
PreZero Poland

- Slawomir Kiszkurno, President of the Board of
the Clean Energy Port, President of the Board of
the Recycling Plant in Gdansk

- Jarostaw Kosin, technical director, MPEC Olsztyn

PANEL DISCUSSION

Al in Energy

Moderator: Boguslawa Matuszewska
Participants:

- Professor Jacek Ruminski, Head of the
Department of Biomedical Engineering, Gdansk
University of Technology

- Ewa Sikora, Director of product innovation in
the energy sector, NMG

- Col. Dr. Michal Malinowski, Head of
Detachment, Cyberspace Defense Forces
Component Command

- Marcin Lukaszewski, Director of Sales Poland,
Palo Alto Networks

- Tomasz Michalak, Ph.D., University of Warsaw

PANEL DISCUSSION

Transformation of district heating - strategy,
regulation, financing

Moderator: Monika Gruzlewska, Director of the
Polish district heating association.

Participants:

- Anna Mielcarek, Director of the Department of
Electricity and Heat Markets, Energy Regulatory
Office.

- J6zef Matysiak, Deputy Chairman of the Board,
National Fund for Environmental Protection and
Water Management

- Ewa Barszcz, Director of the Wybrzeze Branch in
Gdansk, PGE Energia Ciepta

- Marek Dawidowski, Director of Technology
Development and Energy Efficiency, OPEC Gdynia
- Mariusz Dzikué, Director of Strategy and
Development, Fortum Power and Heat Poland

- Marcin Lewandowski, President of the board,
GPEC Group




